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“Motivational Leadership”
Persuading Others to get Involved

Nehemiah 2: 11 – 20
In our first year of marriage I accepted a teaching position with the Federal Government in Port Simpson – a remote First Nations Village north of Prince Rupert, at the mouth of the Nass River. It was accessible only by boat or by plane. We decided to go into Port Simpson by boat. So we boarded the supply ship run by Northern Navigation and enjoyed a mini cruise from Prince Rupert to Port Simpson. 
There were enormous social and economic problems in this village: drug and alcohol abuse, sexual assaults, marital discord, teenage pregnancy, poverty, inadequate housing and a high suicide rate.

The Federal government hired a retired civil servant to go into the village and work with the First Nations people to address and solve these problems. So they barged in a double wide mobile home for him to live in and set it up on government property on the edge of the village.

I remember the day when this elderly civil servant flew into the village. There was no official welcome. He flew in, got settled, and set up his office in his new home.
It quickly became apparent that this enterprise was doomed to fail. The consultant was white, Anglo Saxon. He didn’t understand the First Nations culture. He lived outside the community. He was making a hundred grand per year. 

The attitude of the native people was one of apathy and veiled hostility.

“He’s the expert,” one man said to me. “Let him solve the problems.”

Within one year the project was shut down and nothing was accomplished.

Nehemiah faced a similar situation. He too was an outsider. He had lived a privileged life. He had been appointed governor by a pagan king.

How did Nehemiah overcome these obstacles? What did he do to draw the people together? How did he get them to accept his leadership” How did he motivate them to rebuild the wall? 

People follow people who:

· Do their homework

· Lead by example and,

· Inspire confidence.

#1  Good Leaders do their Homework 

“I went to Jerusalem and after staying there for three days, I set 
out at night with a few others. By night I went through the Valley 
Gate towards the Jackal Well and Dung Gate examining the walls 
of Jerusalem, which had been broken down and its gates which 
had been destroyed by fire.”                 Nehemiah 2:12, 13
As Jerusalem slept Nehemiah inspected the wall. He wanted to know the full extent of the task which lay before him. Nehemiah needed to be able to say to the people, 

“Listen, I’ve seen with my own eyes how bad things really are, but with God’s help we can do it!”

Good leaders do their homework. They don’t mince words. They don’t try to enlist the help of others by minimizing the difficulties they are facing.

Sir Winston Churchill was such a leader. His courage and optimism inspired a nation. He became Prime Minister of England at the lowest ebb in the Nation’s history. He faced the facts and on National radio he confronted the challenge that lay ahead.

“I have nothing to offer but blood, toil, tears, sweat! Victory at all 
cost; victory in spite of terror; victory, however, long and hard the 
road may be, for without victory there is no survival.

We shall not flag or fail. We shall go on to the end. We shall fight in 
France, we shall fight in the seas and the oceans, we shall fight with 
growing confidence and growing strength in the air. We shall defend 
our Island no matter what the cost. We shall fight on the beaches; 
we shall fight on the landing grounds, we shall fight in the fields and 
in the streets. We shall fight in the hills. We shall never surrender!”

#2. Good Leaders Lead by Example 
Nehemiah identified himself with the plight of the Jewish exiles.


“You see the trouble we are in. Come let us rebuild the wall in 
Jerusalem so that we may no longer be in disgrace.”   V. 17

We see three very important pronouns in this verse: “we”, “us,” and “we.”

In order to motivate the people Nehemiah identified himself with their plight. He identified himself with their suffering, their disgrace and their shame.

Nehemiah didn’t point fingers! He didn’t direct blame! He didn’t criticize! He didn’t play the visiting official from Susa saying, “You people are in a mess. I’ve come to help you.” 

Rather, “You see the bad situation we are in.” 
He is one with them.

A good leader identifies himself with the people he is called to lead. He doesn’t ask them to do anything he is unwilling to do himself. A good leader leads by example. A good leader is willing to role up his sleeves and work right alongside his people. 

There is a very interesting verse found in Nehemiah 4:23. Nehemiah is speaking.


“Neither I, nor my brothers, none of my men, nor the guards with 
me, took off our clothes; each had his weapon even when he went 
for water.”

Nehemiah and his men slept in their clothes like everyone else.

In fact, Nehemiah sacrificed his own resources in order not to be a burden to his people. (5:18)


“I fed 150 Jews and officials at my table . . .I did not use the food 
allowance provided for the governor.”  
The people were already carrying a heavy burden and Nehemiah didn’t want to make it worse. 

Leaders earn their credibility when they lead by example.
Servant leadership is about getting in the trenches and working shoulder to shoulder with those we are called to lead. Myron was such a leader.

#3. Good Leaders Inspire Hope and Confidence 
People want a challenge. They want to make a difference in their world. 
You never motivate people to action by lowering the bar. You motivate them by raising the bar. This is what Myron did in the lives of the young adults he equipped to work with our youth. He raised the bar.

The reason why so many people, especially men, remain inactive in the local church is because we don’t give them a big enough challenge.

Notice how Nehemiah challenges the exiles in Jerusalem.


“You see the trouble we are in.  Jerusalem lies in ruins. 

      
Its gates have been burned with fire. Come let us rebuild the 


wall . . . so that we will no longer be in disgrace.”          V 17
“. . .  so that we will no longer have to bow our heads in shame; so that we’ll no longer have to endure the taunts of our enemies.” 
Nehemiah appeals to their pride. He awakens within them a desire to change the circumstances of their lives. He inspires them. He gives them hope and confidence.
Why did the remnant respond so positively to Nehemiah’s proposal? Because he appealed to their intrinsic need for significance! 
Martin Luther King, Jr. also had this ability. On August 28, 1963 he stood on the steps of the Lincoln Memorial in Washington, DC and delivered a speech which transformed a Nation.

“I say to you today, my friends, I still have a dream. I have a dream that one day this Nation will rise up and live out the true meaning of its creed: ‘we hold these truths to be self-evident that all are created equal.’

I have a dream that on the red hills of Georgia the sons of former slaves and the sons of former slave owners will be able to sit down together at the table of brotherhood. I have a dream that one day the state of Mississippi, a state sweltering in the heat of injustice, sweltering with the heat of oppression will be transformed into an oasis of freedom and justice. I have a dream, that one day in Alabama little black boys and girls will be able to join hands with white boys and girls as sisters and brothers. I have a dream!”

My friends, I have a dream for this church. I have a dream that this church will be an inclusive community where all people regardless of their age, gender, race or social economic status will be loved, accepted, cared for and cherished as full and equal members in the Kingdom of God.

I have a dream that this church will continue to have a positive, redemptive impact for good in this community; that it will be known for its integrity; for its love for children; its care for the poor and its opposition towards injustice.
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